
Bids Due: October 9, 2026 by 3:00pm Orange County Roof Replacement 2025/26 Bid Tally Selection Committee Meeting: 
Thursday, October 15, 2026 at 11:00am 

Bids Received Date Time
ProFormance Builder Solutions 10/7/2026 4:30 PM
Edge 2 Edge Roofing 10/8/2026 1:05 PM
Frazier Roofing 10/9/2026 10:45 AM
Peak Roofing 10/9/2026 10:45 AM
Nine Square 10/9/2026 10:50 AM  
Clyde Johnson Contracting 10/9/2026 11:00 AM
Harmony Construction 10/9/2026 11:40 AM
Allied Roofing 10/9/2026 12:40 PM
Local Roofing 10/9/2026 1:15 PM
Merjuste Roofing 10/9/2026 1:20 PM
Febres Roofing 10/9/2026 1:50 PM
Central Florida Equity Builders 10/9/2026 1:50 PM

Item Unit TOTAL Mat. Rate Labor Rate Unit TOTAL Mat. & Labor Rate Unit TOTAL

Asphalt Shingle Roof Sys. (as specified): 181.00$     294.00$      sq 475.00$     255.00$   125.00$     sq 380.00$   400.00$       sq 400.00$   
2 Ply Mod. Bit Roof Sys. (as specified): 394.12$     100.00$      sq 494.12$     270.00$   125.00$     sq 395.00$   410.00$       sq 410.00$   
Roof Decking (5/8" CDX Plywood): 50.00$       75.00$        Sheet 125.00$     35.00$      40.00$       Sheet 75.00$     70.00$         Sheet 70.00$      
1/8” Tapered Insulation: 330.00$     220.00$      sq 550.00$     125.00$   75.00$       sq 200.00$   200.00$       sq 200.00$   
Roof Decking (1" Dimensional): 6.00$          9.00$          lf 15.00$       3.00$        2.00$         lf 5.00$       6.00$           lf 6.00$        
Wood Rafter (2" Dimensional): 6.00$          10.00$        lf 16.00$       2.50$        4.25$         lf 6.75$       7.00$           lf 7.00$        
Fascia (2" Dimensional): 6.00$          9.00$          lf 15.00$       3.50$        6.50$         lf 10.00$     6.00$           lf 6.00$        
Fascia (1" Dimensional): 6.00$          9.00$          lf 15.00$       3.50$        6.50$         lf 10.00$     6.00$           lf 6.00$        
Soffit (3/8" Plywood): 44.00$       66.00$        Sheet 110.00$     35.00$      40.00$       Sheet 75.00$     11.00$         lf 11.00$      
Gutter (5") Replacement: 6.00$          5.00$          lf 11.00$       4.00$        4.00$         lf 8.00$       7.00$           lf 7.00$        
Downspout (3"x4") Replacement: 6.00$          5.00$          lf 11.00$       4.00$        4.00$         lf 8.00$       7.00$           lf 7.00$        
Chimney Reflashing: 3.50$          5.00$          lf 8.50$         3.00$        3.50$         lf 6.50$       7.00$           lf 7.00$        
Removal of double layer shingles: -$            40.00$        sq 40.00$       -$          25.00$       sq 25.00$     10.00$         sq 10.00$      
Wind Mitigation: 250.00$     50.00$     100.00$   

Edge 2 Edge Roofing Frazier ContractingProFormance Builder Solutions
Mat. & Labor Rate
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Bids Due: October 9, 2026 by 3:00pm Orange County Roof Replacement 2025/26 Bid Tally Selection Committee Meeting: 
Thursday, October 15, 2026 at 11:00am 

Harmony
Item Mat. Rate Labor Rate Unit TOTAL Mat. Rate Labor Rate Unit TOTAL Mat. Rate Labor Rate Unit TOTAL
Asphalt Shingle Roof Sys. (as specified): 232.50$     232.50$      sq 465.00$     189.13$   208.60$     sq 397.73$   225.00$       165.00$   sq 390.00$   
2 Ply Mod. Bit Roof Sys. (as specified): 325.00$     325.00$      sq 650.00$     185.93$   208.60$     sq 394.53$   275.00$       175.00$   sq 450.00$   
Roof Decking (5/8" CDX Plywood): 55.00$       65.00$        Sheet 120.00$     30.00$      45.00$       Sheet 75.00$     48.00$         47.00$     Sheet 95.00$      
1/8” Tapered Insulation: 75.00$       75.00$        sq 150.00$     199.59$   47.39$       sq 246.98$   105.00$       55.00$     sq 160.00$   
Roof Decking (1" Dimensional): 5.00$          7.00$          lf 12.00$       3.18$        3.81$         lf 6.99$       4.00$           6.00$       lf 10.00$      
Wood Rafter (2" Dimensional): 12.00$       18.00$        lf 30.00$       1.25$        3.25$         lf 4.50$       8.00$           12.00$     lf 20.00$      
Fascia (2" Dimensional): 7.00$          13.00$        lf 20.00$       1.82$        4.18$         lf 6.00$       5.00$           9.00$       lf 14.00$      
Fascia (1" Dimensional): 5.00$          11.00$        lf 16.00$       1.32$        4.18$         lf 5.50$       4.00$           6.00$       lf 10.00$      
Soffit (3/8" Plywood): 40.00$       110.00$      Sheet 150.00$     28.24$      87.92$       Sheet 116.16$   38.00$         72.00$     Sheet 110.00$   
Gutter (5") Replacement: 7.00$          7.00$          lf 14.00$       4.67$        3.12$         lf 7.79$       5.00$           7.00$       lf 12.00$      
Downspout (3"x4") Replacement: 6.00$          7.00$          lf 13.00$       4.67$        3.12$         lf 7.79$       6.00$           8.00$       lf 14.00$      
Chimney Reflashing: 30.00$       45.00$        lf 75.00$       2.89$        2.42$         lf 5.31$       12.00$         18.00$     lf 30.00$      
Removal of double layer shingles: 5.00$          65.00$        sq 70.00$       19.00$       sq 19.00$     10.00$         30.00$     sq 40.00$      
Wind Mitigation: 175.00$     175.00$   150.00$   

Merjuste Roofing
Item Mat. Rate Labor Rate Unit TOTAL Mat. Rate Labor Rate Unit TOTAL Mat. Rate Labor Rate Unit TOTAL
Asphalt Shingle Roof Sys. (as specified): 390.00$     240.00$      sq 630.00$     275.00$   110.00$     sq 385.00$   185.00$       295.00$   sq 480.00$   
2 Ply Mod. Bit Roof Sys. (as specified): 500.00$     350.00$      sq 850.00$     350.00$   135.00$     sq 485.00$   300.00$       350.00$   sq 650.00$   
Roof Decking (5/8" CDX Plywood): 60.00$       35.00$        Sheet 95.00$       55.00$      20.00$       Sheet 75.00$     42.00$         48.00$     Sheet 90.00$      
1/8” Tapered Insulation: 350.00$     100.00$      sq 450.00$     35.00$      15.00$       sq 50.00$     65.00$         50.00$     sq 115.00$   
Roof Decking (1" Dimensional): 7.00$          5.00$          lf 12.00$       3.00$        2.00$         lf 5.00$       4.50$           5.50$       lf 10.00$      
Wood Rafter (2" Dimensional): 15.00$       20.00$        lf 35.00$       3.00$        2.00$         lf 5.00$       7.00$           13.00$     lf 20.00$      
Fascia (2" Dimensional): 10.00$       8.00$          lf 18.00$       3.00$        2.00$         lf 5.00$       5.00$           10.00$     lf 15.00$      
Fascia (1" Dimensional): 8.00$          7.00$          lf 15.00$       3.00$        2.00$         lf 5.00$       4.00$           8.00$       lf 12.00$      
Soffit (3/8" Plywood): 55.00$       55.00$        Sheet 110.00$     65.00$      25.00$       Sheet 90.00$     35.00$         65.00$     Sheet 100.00$   
Gutter (5") Replacement: 9.00$          6.00$          lf 15.00$       4.50$        3.00$         lf 7.50$       5.00$           8.00$       lf 13.00$      
Downspout (3"x4") Replacement: 10.00$       8.00$          lf 18.00$       4.50$        3.00$         lf 7.50$       5.00$           7.00$       lf 12.00$      
Chimney Reflashing: 15.00$       20.00$        lf 35.00$       3.00$        2.00$         lf 5.00$       12.00$         25.00$     lf 37.00$      
Removal of double layer shingles: -$            75.00$        sq 75.00$       25.00$      sq 25.00$     55.00$     sq 55.00$      
Wind Mitigation: 150.00$     300.00$   195.00$   

 

Peak Roofing Nine Square Roofing

Allied Roofing Local Roofing
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Bids Due: October 9, 2026 by 3:00pm Orange County Roof Replacement 2025/26 Bid Tally Selection Committee Meeting: 
Thursday, October 15, 2026 at 11:00am 

Clyde Johnson Contracting
Item Mat. Rate Labor Rate Unit TOTAL Unit TOTAL Mat. Rate Labor Rate Unit TOTAL
Asphalt Shingle Roof Sys. (as specified): 270.00$     125.00$      sq 395.00$     395.00$     sq 395.00$   270.00$       60.00$     sq 330.00$   
2 Ply Mod. Bit Roof Sys. (as specified): 315.00$     145.00$      sq 460.00$     405.00$     sq 405.00$   270.00$       60.00$     sq 330.00$   
Roof Decking (5/8" CDX Plywood): 40.00$       35.00$        Sheet 75.00$       Note 70.00$       Sheet 70.00$     35.00$         53.00$     Sheet 88.00$      
1/8” Tapered Insulation: 100.00$     95.00$        sq 195.00$     180.00$     sq 180.00$   140.00$       60.00$     sq 200.00$   
Roof Decking (1" Dimensional): 4.00$          3.00$          lf 7.00$         6.00$         lf 6.00$       2.00$           8.00$       lf 10.00$      
Wood Rafter (2" Dimensional): 4.00$          4.00$          lf 8.00$         7.00$         lf 7.00$       2.00$           4.00$       lf 6.00$        
Fascia (2" Dimensional): 4.00$          2.25$          lf 6.25$         6.00$         lf 6.00$       1.60$           6.40$       lf 8.00$        
Fascia (1" Dimensional): 4.00$          1.80$          lf 5.80$         6.00$         lf 6.00$       2.42$           5.58$       lf 8.00$        
Soffit (3/8" Plywood): 35.00$       40.00$        Sheet 75.00$       11.00$       Sheet 11.00$     40.00$         40.00$     Sheet 80.00$      
Gutter (5") Replacement: 5.00$          4.00$          lf 9.00$         6.75$         lf 6.75$       5.00$           5.00$       lf 10.00$      
Downspout (3"x4") Replacement: 5.00$          3.00$          lf 8.00$         6.75$         lf 6.75$       5.00$           5.00$       lf 10.00$      
Chimney Reflashing: 3.00$          3.00$          lf 6.00$         7.00$         lf 7.00$       10.00$         10.00$     lf 20.00$      
Removal of double layer shingles: -$            26.00$        sq 26.00$       10.00$       sq 10.00$     -$             70.00$     sq 70.00$      
Wind Mitigation: 80.00$       INCLUDED IN PRICE -$         

Note: up to 3 sheets of plywood included in 
replacement

No additional cost noted

Febres Roofing Central Florida Equity Builders
Mat. & Labor Rate
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Modified Bitumen Roofing SQ 27 13341.24 10665 11070 17550 10652.31 8910 12150 22950 13095 17550 12420 10935
Plywood Sheets 9 1125 675 630 1080 675 792 855 855 675 810 675 420
Wood 1 x 6 LF 60 900 300 360 720 419.4 600 600 720 300 600 420 360
Wood 2 x 6 LF 20 320 135 140 600 90 120 400 700 100 400 160 140
Tapered Insultion SQ 27 14850 5400 5400 4050 6668.46 5400 4320 12150 1350 3105 5265 4860
Wind Mit 250 50 100 175 175 0 150 150 300 195 80 0
TOTAL  $     30,786  $   17,225  $   17,700  $   24,175  $   18,680  $   15,822  $   18,475  $   37,525  $   15,820  $   22,660  $   19,020  $   16,715 

Cost Scenario #2
Shingle Roof SQ 33 15675 12540 13200 15345 13125.09 10890 12870 20790 12705 15840 13035 13035
Plywood Sheets 5 625 375 350 600 375 440 475 475 375 450 375 140
Wood 1 x 4 LF 10 150 50 60 120 69.9 100 100 120 50 100 70 60
Wood 2 x 4 LF 10 160 67.5 70 300 45 60 200 350 50 200 80 70
Xtra layer shingles removal SQ 33 1320 825 330 2310 627 2310 1320 2475 825 1815 858 330
Gutters LF 178 1958 1424 1246 2492 1386.62 1780 2136 2670 1335 2314 1602 1201.5
Wind Mit 250 50 100 175 175 0 150 150 300 195 80 0
TOTAL  $     20,138  $   15,332  $   15,356  $   21,342  $   15,804  $   15,580  $   17,251  $   27,030  $   15,640  $   20,914  $   16,100  $   14,837 
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