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Habitat Orlando & Osceola will:
	� Conduct and document virtual weekly 

coordination meetings with Habitat and 
builder staff

	� Coordinate permitting process, including 
provision of architectural plans & site 
engineering

	� Assist builders with collecting subcontractors’ 
Certificates of Insurance

	� Provide construction team support before 
and throughout the event

	� Complete site preparation, including lot 
clearing, scraping, and home stakeout

	� Execute marketing initiatives, including press 
outreach to local media

	� Maintain a daily on-site inspector presence

How It Works

Builder Partners will:
	� Attend weekly virtual coordination meetings
	� Commit to the donation of a home build upon 

agreement, including signing a letter of intent
	� Donate all labor, materials, and services 

required to construct one single-family home 
within five days, including foundation

	� Engage subcontractors to donate necessary 
services and materials in accordance with 
Habitat Orlando & Osceola specifications

	� Ensure subcontractors meet Habitat 
insurance requirements and collect their 
Certificates of Insurance for Habitat to 
maintain on file

	� Deliver a completed single-family home with 
a one-year warranty

Real homes. Real change. 
Empty lots transform into beautiful homes 
for local families in need—in just five days.

Proud Past Sponsors

Built by generosity. 
Builders donate their time, talent, 

and resources to make life-
changing homeownership possible.

Lasting legacy.
Families step into a new future 

and builders leave a lasting 
legacy in the community.

Big spotlight, big recognition. 
Strong community engagement 
and major local media coverage 

highlighting the work.

https://habitatorlando.org/


For additional information, please contact: 
Lucie Ghioto, AICP
Growth Management Officer
LGhioto@HabitatOrlando.org

Mary Alice Fish
Senior Development Officer
MFish@HabitatOrlando.org

What to Expect: A Typical Builder’s Timeline

Framing
Wall Sheathing
Roof Sheathing
Roof Sheathing/

Decking 
Inspection
Electrical 
Rough-in

HVAC Rough-in
Plumbing Tub-set

Windows
Start Roof Felt
Wall Sheathing 
Nail Inspection

BORACARE 
Termite Treatment

Electrical Rough-
In Inspection
Low Voltage 
Inspection

Plumbing Rough-
In Inspection
HVAC Rough-
In Inspection

Frame Inspection
Exterior Paint
Hang Shutters
Fascia/Soffit

Install Insulation
Insulation 
Inspection

Siding
Shingles

Hang Drywall
Texture Drywall

Tape/Mud/Finish

Lay Sod + 
Landscape

Interior Doors
Windowsills
Trim/Base

Interior Paint
Cabinets/

Countertops

Electrical Trim
Security 

System Trim
Plumbing Trim

Install Bathroom 
Accessories
HVAC Trim
HVAC Final

Landscaping
Flooring
Cleaning

Punch/Clean-
Up Work

Plumbing Final
Set Meter

Electrical Final
Pre-Power 
Inspection

Final Building 
Inspection

C. O.
Home Celebration 
for builders that 

includes speaking 
opportunity and 
participation in 
media coverage

Day 1 Day 2 Day 3 Day 4 Day 5
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